
Empower People | Embrace Change

• Lead change initiatives that enable successful adoption 

of AI tools, cloud platforms, workflow automation, and 

other transformative technologies.

• Coach leaders and teams through Agile practices that 

align with evolving digital priorities and delivery models.

• Apply models like ADKAR and Kotter to reduce 

resistance, build readiness, and drive long-term 

adoption across all organizational levels.

• Integrate human-centered design and feedback loops to 

improve user experience and boost platform utilization.

• Design & deliver customized training programs 

that upskill teams for emerging technologies, 

digital platforms, and modern tools.

• Develop e-learning modules, in-person training, 

and blended learning solutions tailored to 

diverse workforce needs.

• Accelerate growth for junior employees and 

middle managers through structured 

development focused on digital fluency, strategic 

thinking, and collaboration.

Emerging Technology Adoption

Challenge 

Perspectives, 

Inspire 

Possibilities.

We Build High-Performing, Tech-Ready Cultures by:

Empowering Emerging Technology Adoption through Human-Centered Change

WVCC helps organizations accelerate emerging technology adoption by aligning people, process, and 

purpose. We specialize in enabling smooth transitions to new digital tools, platforms, and AI-powered 

solutions by focusing on the human side of innovation.

Our approach integrates change enablement, Agile transformation, and strategic communication to 

reduce resistance and enhance user engagement ensuring your investment in technology delivers lasting 

impact. From preparing frontline teams for new systems to coaching leadership on tech-enabled 

transformation, WVCC turns complexity into capability.

World Views Change Consulting LLC (WVCC)

NAICS

611430, 541611, 541612, 

541618, 541690, 611420

BUSINESS INFORMATION

UEI: VAJ5TG6K1ZS8                     

CAGE Code: 11Q79

WorldViewsChangeConsulting

CEO Melissa Moore LinkedIn 

Email: melissa.moore.wvcc@outlook.com

Technical Training & Development

Strategic Communications & Engagement

• Craft strategic communications that align leadership, 

engage stakeholders, and reinforce adoption of new 

technologies and workflows.

• Develop storytelling and executive messaging that 

builds trust and connects innovation to impact.

• Facilitate engagement strategies that foster 

transparency, inclusion, and shared ownership during 

change and transformation.

https://www.linkedin.com/company/world-views-change-consulting-llc
https://www.linkedin.com/in/melissa-m-651659160
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